& SUN N LAKE
= \ GOLF COMMUNITY

MEMORANDUM

To: Board of Supervisors
From: Michael Wright, General Mr
Re: Supplemental Budget Information
Date: August 4, 2011

Attached for your review are various documents and/or changes to the budget as a result of comments
and requested information from the July 22, 2011 budget discussions.

The first set of documents are the changes to the budget requested by the Board. Changes are
identified in the fourth column of the new pages with notes indicating the reason for the changes. If we

have not incorporated all the changes requested or if you need additional information, please contact
either Tanya or me.

The third set of documents are changes to the golf budget as recommended by Ron Wonderling.

The fourth document is a report compiled by the District Engineer that goes into to great detail to
discuss the current state of the utility system, projected needs and the potential for using reuse water
to irrigate the golf course. Gator Howerton will be at the Board meeting to answer questions.

The fifth set of documents are a list of the utility vehicles owned by the District. It was relayed to me by
one Supervisor that a local citizen visited the maintenance area after hours, counted 19 utility vehicles
and opined we didn’t need to add another “Gator” to the fleet. From the attached lists, you can see the
District actually owns 24 such small utility vehicles when you include the golf cart used by the District
cleaning person, the four passenger golf cart Administration shares with golf operations, fire
department vehicles and the various vehicles used by golf operations. The requested additional
“Gator” type vehicle in the budget is the allow the road department to split up two individuals that
currently share one vehicle. The time to count utility vehicles parked at the maintenance area is during
the day when work is being performed and not at night when all vehicles are parked. The additional
vehicle is not a critical necessity, but was recommended as an operational efficiency.

The sixth document is an explanation of the costs of upgrading the tennis courts versus relocating them
as well as information on the additional part-time position requested at the Recreation Center.

The final document is a staff report prepared by the Highlands County Planning Department
recommending approval of a land use and zoning change as well as a special exception to allow Villas to
be constructed on golf course property. It’s not a direct part of the budget discussion, but could impact
any decision made with regard to the location of the tennis courts.

Please let us know if we can provide additional information.



RESOLUTION NO. 11-25

A RESOLUTION OF THE SUN ‘N LAKE OF SEBRING
IMPROVEMENT DISTRICT ESTABLISHING PRELIMINARY
BUDGET AND PRELIMINARY OPERATION AND
MAINTENANCE ASSESSMENTS FOR FISCAL YEAR 2012;
AND ESTABLISHING A FINAL ADOPTION DATE

WHEREAS, the Sun 'n Lake of Sebring Improvement District (hereinafter "District")
was created by Ordinance Number 74-4, Highlands County, Florida, as codified at Section
9-81, et seq., Code of Ordinances, Highlands County, Florida, as amended from time to
time (hereinafter “Enabling Act”); and

WHEREAS, pursuant to statutory requirements and the Enabling Act, the District
adopts an annual budget and levies annual Operation and Maintenance Assessments to
fund the activities of the District; and

WHEREAS, pursuant to Florida Statutes, the levy of assessments for the next fiscal
year must be established and cannot be exceeded pursuant to conduct of associated
public hearings and the levying of such assessments; and

WHEREAS, the District held a budget workshop on July 22, 2011, and held a public
hearing concerning the preliminary budget and preliminary assessment rates on August 9,
2011, with the public having had the opportunity to review the preliminary budget and
assessments, and the opportunity to be heard and provide public input; and

WHEREAS, the Board of Supervisors has received and reviewed the
recommendations and the comments of the public in conjunction with establishing the
budget and the levy of operation and maintenance assessments for fiscal year 2012; and

WHEREAS, after input from District staff and the public, being fully advised of the
needs of the District and required revenues to meet those needs, and being otherwise fully
advised in the premises, a preliminary budget has been developed for final consideration
as set forth in Exhibit A.

WHEREAS, after a review of the preliminary budget, the recommendation of District
staff is to levy the operation and maintenance assessments for 2012 at a rate constituting
an across the Board 3% decrease from the assessments for 2011 for all operation and

maintenance assessments, with the proposed levy amounts attached hereto as Exhibit “B”.



NOW THEREFORE BE IT RESOLVED by the Board of Supervisors of the Sun ‘n
Lake of Sebring Improvement District as follows:

1. That the “Whereas” clauses above are true and correct and incorporated
herein by reference.

2. That the preliminary 2012 Budget as set forth in Exhibit “A”, and the
preliminary Operation and Maintenance Assessments for fiscal year 2012 set forth in
Exhibit “B”, will be considered for final adoption of the Board of Supervisors following a
public hearing to be held on August 26, 2011 at 9:00 am at the Community Center, 3500
Edgewater Drive, at which time the 2012 Operation and Maintenance Assessments will be
finally set, established and levied.

3. That the effective date of such 2012 Budget and Operation and Maintenance
Assessments will be October 1, 2011.

4, That all Resolutions or parts of Resolutions that are in conflict herewith be
and the same are hereby revoked.

APPROVED AND ADOPTED by the Board of Supervisors of the Sun 'n Lake of
Sebring Improvement District of Highlands County, Florida, this day of
, 2011.

SUN 'N LAKE OF SEBRING IMPROVEMENT
DISTRICT

By:

Richard E. Miller, President
Board of Supervisors

Attest:

Julixa Robinson, Board Secretary (SEAL)



8/09/2011

Sun 'n Lake Improvement District
Proposed Budget 2011/2012

REVENUES

402-3433000 Unmetered Sales - Water
402-3433100 Metered Sales - Water
402-3433150 Impact Fees - Water
402-3435000 Flat Rate - Sewer
402-3435050 Impact Fees - Sewer

402-3436000 Miscellaneous Service Rev.

402-3436100 Connection Fees
402-3610000 Interest Income
402-3695000 Late Penalty Income
402-3699000 Miscellaneous Revenues
402-3849000 Prior Years Reserve

URRIF 300,000
Impact fees 550,000
TOTAL REVENUES

Line item increases from proposed budget #1

Utility Fund
2010-2011 2011-2012 2011-2012 INCREASE
CURRENT PROPOSED  PROPOSED  (DECREASE)
BUDGET BUDGET#1  BUDGET#2  BUDGET #2-
BUDGET #1
$ 15,887 $ 10,000 $ 10,000 $ -
907,455 916,000 916,000 -
- - 1,200 1,200
1,029,840 1,040,000 1,040,000 -
- - 2,400 2,400
30,000 30,000 30,000 -
3,767 5,000 5,000 -
20,881 20,000 20,000 -
8,810 7,000 7,000 -
850 7,000 7,000 .
- 850,000 850,000 -
$ 2,017,490 $ 2,885,000 $ 2,883,600 $ 3,600

* 402-343-3150 and 402-343-5050 increased to create a budget for anticipated impact fee revenues.



Sun 'n Lake Improvement District
Proposed Budget 2011/2012

CUSTOMER SERVICE
DEPARTMENTAL EXPENDITURES

402-536-1200 Salaries & Wages
Admin Services Coordinator 22,537

Customer Service Rep 24,690
Customer Service Rep 24,981
Finance Director 12,000
District Accountant 10,000
Accounting Specialist 4,576

402-536-2100 FICA
402-536-2200 Retirement Contributions
402-536-2300 Life & Health Insurance
402-536-2400 Insurance - Workman's Comp
402-536-3130 IT Support
402-536-3400 Contractual Services
402-536-3410 District Admin Services
402-536-4130 Postage
402-536-4300 Electric
402-536-4400 Rentals & Leases
402-536-4630 Repairs & Maint. - Equipment
402-536-4900 Miscellaneous
402-536-4950 Bad Debts
402-536-5100 Office Expense
402-536-5140 Bank Charges
402-536-5200 Operating Supplies
402-536-5220 Uniforms
402-536-6400 Equipment

Commercial & residential water meters
TOTAL CUSTOMER SERVICE

8/09/2011

Utility Fund
2010-2011 2011-2012 2011-2012 INCREASE
CURRENT PROPOSED PROPOSED  (DECREASE)
BUDGET BUDGET#1  BUDGET#2  BUDGET #2-
BUDGET #1
$ 49,026 $ 101,447 $ 98,784 $ (2,663)
3,751 7,761 7,557 (204)
2,452 5,073 4,939 (134)
9,697 29,928 29,928 -
600 392 392 -
8,000 8,000 8,000 -
6,000 6,000 6,000 .
102,138 - - %
22,000 21,000 21,000 -
3,500 4,000 4,000 #
8,366 6,000 6,000 .
5,000 7,500 7,500 -
- 500 500 -
1,500 2,000 2,000 2
14,637 14,000 14,000 -
360 3,000 3,000 .
3,510 3,500 3,500 -
250 250 250 =
- 100,000 100,000 .
$ 240,787 $ 320,351 $ 317,350 $ (3,001)




8/09/2011

Sun 'n Lake Improvement District
Proposed Budget 2011/2012

Utility Fund
2010-2011 2011-2012 2011-2012 INCREASE
CURRENT PROPOSED PROPOSED (DECREASE)
BUDGET BUDGET #1 BUDGET #2 BUDGET #2-
BUDGET #1
Customer Service {continued)
Line item decreases from proposed budget #1
* 402-536-1200 decreased to eliminate the 3% cost of living adjustment
* 402-536-2100 and 402-536-2200 decreased based on the salary and wage adjustment
Notes - Customer Service Notes - Customer Service
536-2100 FICA 536-1200 Salaries & Wages Allocation
Computed by taking Salary and Wages budget Administrative Services Coordinator 50%
and multiplying by 7.65%. Customer Service Rep 100%
Customer Service Rep 100%
536-2200 Retirement Contributions Finance Director 20%
District matches up to 5% of the employees salary/wages. District Accountant 20%

Accounting Specialist 20%
536-2300 Life & Health Insurance
Health insurance provider is United Health Care

536-2400 Insurance - Workman's Comp
Provided through Public Risk Management (PRM)

536-3130 IT Support
Includes Elecsys International, Tully Callaway, and Tyler
Technologies software/hardware support.

536-3400 Contractual Services
Software related contractual services

536-4130 Postage - monthly utility billing

536-4300 Electric
District office Progress Energy allocation

536-4400 Rentals & Leases
Includes the copy machine, postage machine,
folding machine and small copier.



Sun 'n Lake Improvement District
Proposed Budget 2011/2012
Utility Fund

8/09/2011

2010-2011 2011-2012 2011-2012 INCREASE
CURRENT PROPOSED PROPOSED (DECREASE)
BUDGET BUDGET #1 BUDGET #2 BUDGET #2-
BUDGET #1
OPERATIONS
DEPARTMENTAL EXPENDITURES
402-538-1200 Salaries & Wages $ 251,691 S 359,047 $ 349,374 S (9,673)
General Manager 60,000
Public Works Director 30,000
Lead Operator 56,784
Plant Operator 40,893
Utility Supervisor 39,770
Utility Tech 29,245
Utility Tech 20,800
Utility Tech 23,400
Oncall & OT 48,482
402-538-2100 FICA 19,260 27,467 26,727 (740)
402-538-2200 Retirement Contributions 12,585 21,042 20,469 (573)
General Manager 6,000 -
Public Works Director 1,500 -
Other staff 12,969 -
402-538-2300 Life & Health Insurance 56,738 81,971 81,971 -
402-538-2400 Insurance - Workman's Comp 5,400 3,525 3,525 -
402-538-3120 Engineering Fees 50,000 50,000 50,000 -
402-538-3130 IT Support 625 1,000 1,000 -
402-538-3200 Accounting/Auditing Fees 15,000 13,900 13,900 -
402-538-4010 Travel & Training 3,490 5,000 5,000 -
402-538-4100 Telephone 8,304 8,300 8,300 -
402-538-4315 Electric/Pump/Water ) 50,000 50,000 50,000 -
402-538-4316 Electric/Pump/Sewer 65,230 80,000 80,000 -
402-538-4500 Insurance - Property/Liab 48,900 37,685 37,685 -
402-538-4600 Repairs & Maintenance - 7,200 - {(7,200)
402-538-4620 Repairs & Maint. - Bidg./Water 2,000 3,900 - (3,900)
402-538-4625 Repairs & Maint. - Bldg./Sewer - 2,500 - (2,500)
402-538-4630 Repairs & Maint. - Equip/Water 84,650 50,000 50,000 -
402-538-4635 Repairs & Maint. - Equip/Sewer 137,726 100,000 100,000 -
402-538-4636 Low Pressure Panels - 3,000 - (3,000)
402-538-4637 Replacement Pumps Low Pres 20,000 20,000 20,000 -
402-538-4650 Repairs & Maint. - Water 9,600 9,600 20,700 11,100
402-538-4652 Repairé & Maint. - Sewer 5,000 20,000 25,500 5,500






