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RESOLUTION NO. 11-25 

A RESOLUTION OF THE SUN 'N LAKE OF SEBRING 
IMPROVEMENT DISTRICT ESTABLISHING PRELIMINARY 
BUDGET AND PRELIMINARY OPERATION AND 
MAINTENANCE ASSESSMENTS FOR FISCAL YEAR 2012; 
AND ESTABLISHING A FINAL ADOPTION DATE 

WHEREAS, the Sun 'n Lake of Sebring Improvement District (hereinafter "District") 

was created by Ordinance Number 74-4, Highlands County, Florida, as codified at Section 

9-81, et seq., Code of Ordinances, Highlands County, Florida, as amended from time to 

time (hereinafter "Enabling Act"); and 

WHEREAS, pursuant to statutory requirements and the Enabling Act, the District 

adopts an annual budget and levies annual Operation and Maintenance Assessments to 

fund the activities of the District; and 

WHEREAS, pursuant to Florida Statutes, the levy of assessments for the next fiscal 

year must be established and cannot be exceeded pursuant to conduct of associated 

public hearings and the levying of such assessments; and 

WHEREAS, the District held a budget workshop on July 22,2011, and held a public 

hearing concerning the preliminary budget and preliminary assessment rates on August 9, 

2011, with the public having had the opportunity to review the preliminary budget and 

assessments, and the opportunity to be heard and provide public input; and 

WHEREAS, the Board of Supervisors has received and reviewed the 

recommendations and the comments of the public in conjunction with establishing the 

budget and the levy of operation and maintenance assessments for fiscal year 2012; and 

WHEREAS, after input from District staff and the public, being fully advised of the 

needs of the District and required revenues to meet those needs, and being otherwise fully 

advised in the premises, a preliminary budget has been developed for final consideration 

as set forth in Exhibit A. 

WHEREAS, after a review of the preliminary budget, the recommendation of District 

staff is to levy the operation and maintenance assessments for 2012 at a rate constituting 

an across the Board 3% decrease from the assessments for 2011 for all operation and 

maintenance assessments, with the proposed levy amounts attached hereto as Exhibit "B". 



N O W T H E R E F O R E BE IT R E S O L V E D by the Board of Supervisors of the Sun 'n 

Lake of Sebring Improvement District as follows: 

1. That the "Whereas" clauses above are true and correct and incorporated 

herein by reference. 

2. That the preliminary 2012 Budget as set forth in Exhibit "A", and the 

preliminary Operation and Maintenance Assessments for fiscal year 2012 set forth in 

Exhibit "B", will be considered for final adoption of the Board of Supervisors following a 

public hearing to be held on August 26, 2011 at 9:00 am at the Community Center, 3500 

Edgewater Drive, at which time the 2012 Operation and Maintenance Assessments will be 

finally set, established and levied. 

3. That the effective date of such 2012 Budget and Operation and Maintenance 

Assessments will be October 1, 2011. 

4. That all Resolutions or parts of Resolutions that are in conflict herewith be 

and the same are hereby revoked. 

A P P R O V E D A N D A D O P T E D by the Board of Supervisors of the Sun 'n Lake of 

Sebring Improvement District of Highlands County, Florida, this day of 

, 2011. 

S U N 'N L A K E O F SEBRING I M P R O V E M E N T 
D I S T R I C T 

By: 
Richard E. Miller, President 
Board of Supervisors 

Attest: 
Julixa Robinson, Board Secretary ( S E A L ) 



8 /09 /2011 

Sun 'n Lake I m p r o v e m e n t District 
Proposed Budget 2011/2012 

Uti l i ty Fund 

2010-2011 2011-2012 2011-2012 I N C R E A S E 

C U R R E N T P R O P O S E D P R O P O S E D ( D E C R E A S E ) 

B U D G E T B U D G E T #1 B U D G E T #2 B U D G E T #2-
• B U D G E T # 1 

R E V E N U E S 

402-3433000 U n m e t e r e d Sales - W a t e r $ 15,887 $ 10,000 $ 10,000 $ 
402-3433100 M e t e r e d Sales - W a t e r 907,455 916,000 916,000 -

402-3433150 I m p a c t F e e s - W a t e r - - 1,200 1,200 

402-3435000 Flat Ra te - S e w e r 1,029,840 1,040,000 1,040,000 -

402-3435050 I m p a c t F e e s - S e w e r - - 2,400 2,400 

402-3436000 M i s c e l l a n e o u s S e r v i c e R e v . 30,000 30,000 30,000 -

402-3436100 C o n n e c t i o n F e e s 3,767 5,000 5,000 -

402-3610000 I n t e r e s t I n c o m e 20,881 20,000 20,000 -

402-3695000 L a t e P e n a l t y I n c o m e 8,810 7,000 7,000 -

402-3699000 M i s c e l l a n e o u s R e v e n u e s 850 7,000 7,000 -

402-3849000 P r i o r Y e a r s R e s e r v e - 850,000 850,000 -

U R R I F 300,000 

I m p a c t f e e s 550,000 

T O T A L R E V E N U E S $ 2,017,490 $ 2,885,000 $ 2,888,600 $ 3,600 

L ine i t e m i n c r e a s e s f r o m p r o p o s e d b u d g e t #1 

* 402-343-3150 a n d 402-343-5050 i n c r e a s e d t o c r e a t e a b u d g e t f o r a n t i c i p a t e d i m p a c t f e e r e v e n u e s . 
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8 /09 /2011 

Sun 'n Lake I m p r o v e m e n t District 
Proposed Budget 2011/2012 

Uti l i ty Fund 

2010-2011 
C U R R E N T 
B U D G E T 

2011-2012 
P R O P O S E D 
B U D G E T #1 

2011-2012 
P R O P O S E D 
B U D G E T #2 

I N C R E A S E 
( D E C R E A S E ) 
B U D G E T #2 -
B U D G E T #1 

C U S T O M E R S E R V I C E 

D E P A R T M E N T A L E X P E N D I T U R E S 

402-536-1200 Sa lar ies & W a g e s 

A d m i n S e r v i c e s C o o r d i n a t o r 22,537 

C u s t o m e r S e r v i c e R e p * 24,690 

C u s t o m e r S e r v i c e R e p 24,981 

F i n a n c e D i r e c t o r 12,000 

Dis t r ic t A c c o u n t a n t 10,000 

A c c o u n t i n g Spec ia l is t 4,576 

49,026 $ 101,447 $ 98,784 $ (2,663) 

402-536-2100 F I C A 3,751 7,761 7,557 (204) 

402-536-2200 R e t i r e m e n t C o n t r i b u t i o n s 2,452 5,073 4,939 (134) 

402-536-2300 Li fe & H e a l t h I n s u r a n c e 9,697 29,928 29,928 -
402-536-2400 I n s u r a n c e - W o r k m a n ' s C o m p 600 392 392 -

402-536-3130 IT S u p p o r t 8,000 8,000 8,000 -
402-536-3400 C o n t r a c t u a l S e r v i c e s 6,000 6,000 6,000 -
402-536-3410 D is t r i c t A d m i n S e r v i c e s 102,138 - - -

402-536-4130 P o s t a g e 22,000 21,000 21,000 -

402-536-4300 E lec t r i c 3,500 4,000 4,000 -
402-536-4400 R e n t a l s & Leases 8,366 6,000 6,000 -

402-536-4630 R e p a i r s & M a i n t . - E q u i p m e n t 5,000 7,500 7,500 -
402-536-4900 M i s c e l l a n e o u s - 500 500 -

402-536-4950 Bad D e b t s 1,500 2,000 2,000 -
402-536-5100 O f f i c e E x p e n s e 14,637 14,000 14,000 -
402-536-5140 B a n k C h a r g e s 360 3,000 3,000 

402-536-5200 O p e r a t i n g Supp l i es 3,510 3,500 3,500 -

402-536-5220 U n i f o r m s 250 250 250 -
402-536-6400 E q u i p m e n t - 100,000 100,000 -

C o m m e r c i a l & res i den t i a l w a t e r m e t e r s 

T O T A L C U S T O M E R S E R V I C E $ 240,787 $ 320,351 $ 317,350 $ (3,001) 
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8 /09 /2011 

Sun 'n Lake I m p r o v e m e n t District 
Proposed Budget 2011/2012 

Uti l i ty Fund 

2010-2011 2011-2012 2011-2012 I N C R E A S E 
C U R R E N T P R O P O S E D P R O P O S E D ( D E C R E A S E ) 
B U D G E T B U D G E T #1 B U D G E T #2 B U D G E T #2-

B U D G E T #1 

C u s t o m e r S e r v i c e ( c o n t i n u e d ) 

L ine i t e m d e c r e a s e s f r o m p r o p o s e d b u d g e t #1 

* 402-536-1200 d e c r e a s e d t o e l i m i n a t e t h e 3% c o s t o f l i v ing a d j u s t m e n t 

* 402-536-2100 a n d 402-536-2200 d e c r e a s e d b a s e d o n t h e s a l a r y a n d w a g e a d j u s t m e n t 

N o t e s - C u s t o m e r S e r v i c e 

536-2100 F I C A 

C o m p u t e d b y t a k i n g Sa la r y a n d W a g e s b u d g e t 

a n d m u l t i p l y i n g b y 7.65%. 

536-2200 R e t i r e m e n t C o n t r i b u t i o n s 

D is t r i c t m a t c h e s u p t o 5% o f t h e e m p l o y e e s s a l a r y / w a g e s . 

536-2300 Li fe & H e a l t h I n s u r a n c e 

H e a l t h i n s u r a n c e p r o v i d e r is U n i t e d H e a l t h C a r e 

536-2400 I n s u r a n c e - W o r k m a n ' s C o m p 

P r o v i d e d t h r o u g h Pub l i c Risk M a n a g e m e n t ( P R M ) 

N o t e s - C u s t o m e r S e r v i c e 

536-1200 Sa lar ies & W a g e s A l l o c a t i o n 

A d m i n i s t r a t i v e S e r v i c e s C o o r d i n a t o r 50% 

C u s t o m e r S e r v i c e R e p 100% 

C u s t o m e r S e r v i c e R e p 100% 

F i n a n c e D i r e c t o r 20% 

Dis t r i c t A c c o u n t a n t 20% 

A c c o u n t i n g Spec ia l is t 20% 

536-3130 IT S u p p o r t 

I nc l udes E l e c s y s I n t e r n a t i o n a l , T u l l y C a l l a w a y , a n d T y l e r 

T e c h n o l o g i e s s o f t w a r e / h a r d w a r e s u p p o r t . 

536-3400 C o n t r a c t u a l S e r v i c e s 

S o f t w a r e r e l a t e d c o n t r a c t u a l s e r v i c e s 

536-4130 P o s t a g e - m o n t h l y u t i l i t y bi l l ing 

536-4300 E lec t r i c 

D is t r i c t o f f i ce P r o g r e s s E n e r g y a l l o c a t i o n 

536-4400 R e n t a l s & Leases 

I n c l u d e s t h e c o p y m a c h i n e , p o s t a g e m a c h i n e , 

f o l d i n g m a c h i n e a n d sma l l c o p i e r . 
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8 /09 /2011 

Sun 'n Lake I m p r o v e m e n t District 
Proposed Budget 2011/2012 

Uti l i ty Fund 

2010-2011 2011-2012 2011-2012 I N C R E A S E 
C U R R E N T P R O P O S E D P R O P O S E D ( D E C R E A S E ) 
B U D G E T B U D G E T #1 B U D G E T #2 B U D G E T #2 -

B U D G E T #1 

O P E R A T I O N S 

D E P A R T M E N T A L E X P E N D I T U R E S 

402-538-1200 Sa la r ies & W a g e s $ 251,691 $ 359,047 $ 349,374 $ (9,673) 

G e n e r a l M a n a g e r 60,000 

Publ ic W o r k s D i r e c t o r 30,000 

Lead O p e r a t o r 56,784 

P lan t O p e r a t o r 40,893 

U t i l i t y S u p e r v i s o r 39,770 

U t i l i t y T e c h 29,245 

Ut i l i t y T e c h 20,800 

U t i l i t y T e c h 23,400 

O n cal l & O T 48,482 

402-538-2100 F I C A 19,260 27,467 26,727 (740) 

402-538-2200 R e t i r e m e n t C o n t r i b u t i o n s 12,585 21,042 20,469 (573) 

G e n e r a l M a n a g e r 6,000 -

Pub l i c W o r k s D i r e c t o r 1,500 -

O t h e r s ta f f 12,969 -
402-538-2300 Li fe & H e a l t h I n s u r a n c e 56,738 81,971 81,971 -
402-538-2400 I n s u r a n c e - W o r k m a n ' s C o m p 5,400 3,525 3,525 -

402-538-3120 E n g i n e e r i n g F e e s 50,000 50,000 50,000 -
402-538-3130 IT S u p p o r t 625 1,000 1,000 -

402-538-3200 A c c o u n t i n g / A u d i t i n g F e e s 15,000 13,900 13,900 -

402-538-4010 T r a v e l & T r a i n i n g 3,490 5,000 5,000 -
402-538-4100 T e l e p h o n e 8,304 8,300 8,300 -
402-538-4315 E l e c t r i c / P u m p / W a t e r 50,000 50,000 50,000 -

402-538-4316 E l e c t r i c / P u m p / S e w e r 65,230 80,000 80,000 -
402-538-4500 I n s u r a n c e - P r o p e r t y / L i a b 48,900 37,685 37,685 -

402-538-4600 R e p a i r s & M a i n t e n a n c e - 7,200 - (7,200) 

402-538-4620 R e p a i r s & M a i n t . - B I d g . / W a t e r 2,000 3,900 - (3,900) 

402-538-4625 R e p a i r s & M a i n t . - B l d g . / S e w e r - 2,500 - (2,500) 

402-538-4630 R e p a i r s & M a i n t . - E q u i p / W a t e r 84,650 50,000 50,000 -

402-538-4635 R e p a i r s & M a i n t . - E q u i p / S e w e r 137,726 100,000 100,000 -

402-538-4636 L o w P r e s s u r e Pane l s - 3,000 - (3,000) 

402-538-4637 R e p l a c e m e n t P u m p s L o w P r e s 20,000 20,000 20,000 -

402-538-4650 R e p a i r s & M a i n t . - W a t e r 9,600 9,600 20,700 11,100 

402-538-4652 R e p a i r s & M a i n t . - S e w e r 5,000 20,000 25,500 5,500 
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8 /09 /2011 

Sun 'n Lake I m p r o v e m e n t District 
Proposed Budget 2011/2012 

Uti l i ty Fund 

2010-2011 2011-2012 2011-2012 I N C R E A S E 
C U R R E N T P R O P O S E D P R O P O S E D ( D E C R E A S E ) 
B U D G E T B U D G E T #1 B U D G E T #2 B U D G E T #2 -

B U D G E T #1 

O p e r a t i o n s ( c o n t i n u e d ) 

402-538-5100 O f f i c e E x p e n s e 2,180 3,280 3,280 

402-538-5210 G a s o l i n e & O i l 11,091 15,000 15,000 

402-538-5214 Sma l l T o o l s - 2,000 2,000 

402-538-5215 O p e r a t i n g Supp l i es - W a t e r 6,033 30,000 30,000 

402-538-5216 O p e r a t i n g Supp l i es - S e w e r - 15,000 15,000 

402-538-5218 T e s t i n g - W a t e r 3,840 3,840 3,840 

402-538-5219 T e s t i n g - S e w e r 22,030 22,000 22,000 

402-538-5220 U n i f o r m s 3,588 3,500 3,500 

402-538-5225 C h e m i c a l s - W a t e r 58,900 58,000 58,000 

402-538-5226 C h e m i c a l s - S e w e r 21,030 21,000 21,000 

402-538-5230 W a s t e R e m o v a l 1,716 1,716 1,716 

402-538-5251 S l u d g e H a u l i n g 59,300 50,000 50,000 

402-538-5276 L i c e n s e s & P e r m i t s 4,000 1,000 1,000 

402-538-5400 D u e s & S u b s c r i p t i o n s 1,000 1,000 1,000 

402-538-6300 I m p r o v e m e n t s 25,000 880,000 880,000 

M a n h o l e s 50,000 

U n d e r g r o u n d s t o r a g e t a n k 550,000 

D r a i n a g e r e p a i r 30,000 

S e w e r l ine r e p a i r 70,000 

A u t o m a t e d ba r s c r e e n s 150,000 

S k i m m e r r e p l a c e m e n t s 30,000 

402-538-6350 R e l i n e T r a n s m i s s i o n L ines 100,000 150,000 150,000 

402-538-6400 E q u i p m e n t 105,000 - -

T O T A L O P E R A T I O N S $ 1,270,907 $ 2,212,473 $ 2,201,487 $ (10,986) 

L ine i t e m d e c r e a s e s / i n c r e a s e s f r o m p r o p o s e d b u d g e t #1 

* 402-538-1200 d e c r e a s e d t o e l i m i n a t e t h e 3% cos t o f l iv ing a d j u s t m e n t 

* 402-538-2100 a n d 402-538-2200 d e c r e a s e d b a s e d o n t h e s a l a r y a n d w a g e a d j u s t m e n t 

* T h e r e p a i r s a n d m a i n t e n a n c e a c c o u n t s h a v e b e e n c o m b i n e d t o e l i m i n a t e t h e n u m b e r o f a c c o u n t s 

N o t e s - O p e r a t i o n s 

536-1200 Sa la r ies & W a g e s 

Pub l ic W o r k s D i r e c t o r 50% 

G e n e r a l M a n a g e r 50% 

O t h e r S ta f f 100% 
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